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MEMORANDUM
TO: Adrian M. Fenty, Mayor

Dan Tangherlini, City Administrator
FROM: Kevin Donahue, CapStat Director
DATE: April 1, 2008

SUBJECT:  Action Items from CapStat Session 4.1.08

On April 1, 2008, Mayor Adrian M. Fenty conducted a CapStat session on crime trends and progress in
the Focused Improvement Areas (FIAs). This memo identifies specific action items committed to during
the session.

Department of Employment Services
1. Identify how many individuals in the Focused Improvement Areas need employment, and how many
are in our system for job training and job placement. (Deadline: By next CapStat)

Metropolitan Police Department

2. Select three new FIAs for Phase 1 expansion of the program. (Deadline: April 11, 2008.)

3. Define a program for continuing an enhanced level of government service in old FIAs. (All FIA
agencies participating with MPD as the lead. Deadline: By next CapStat)

4. Present the Mayor with a plan for Condon Terrace (Deadline: By next CapStat)

Joint: Office of the City Administrator and Metropolitan Police Department
5. Report on specific FIA progress on:

a. Nuisance properties

b. Infrastructure

c. Employment

d. Truancy

(Deadline: By next CapStat)

Follow-up session: May 2008



